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ANNUAL GENERAL MEETING
Tuesday 11th July 2023

AGENDA

1. Welcome and introduction

2. Apologies

3. Minutes of Annual General Meeting held on 12th July 2022
- To approve the minutes Executive Committee Approved

4. Chairs Annual Report

5. The District Constitution

6. Blackhills Constitution and Year End Report

7. The Annual Report and Accounts for the year ended 31st March 2023

- To receive and consider the report and accounts submitted by the District Executive for the 
year ended 31st March 2023

8. ADC Sectional Reports

- Squirrels - 4th Bradford North Squirrel Leader to give update on behalf of all Squirrel groups
- Beavers - Mark Archer
- Cubs - Sarah Faulkner
- Scouts - Craig Simpson
- Explorers - Adam Simpson

9. The District Commissioners Appointment for District Chair

- To receive the District Commissioner appointment

10.Election of Officers to the District Scout Executive

11.The District Commissioner Report

12.The Youth Commissioner Report

13.Presentation of Awards

14.County Representatives

- Ian Wormersley

15.Date of Next Meeting : Tuesday 9th July 2024

3.   Minutes of Annual General Meeting held on 12th July 2022  

BRADFORD NORTH DISTRICT ANNUAL GENERAL MEETING

Minutes of Meeting held on Tuesday 12th July 2022



At 19:30 at Eccleshill Working Mens Club

2. Present  Andrew Wilson (Treasurer), Robynne Casson (Secretary), Wendy Flatters, 
John Reynolds, Adam Simpson, Daniel Simpson, Jodi Stanley, Phil Stanley, Craig 
Simpson, Sarah Faulkner, Kevin Jones, Lesley Atkins, Louise Atkins, Elaine Seed, John 
Emsley, Malcolm Race, Andrew Dacre, Phil Lowde, Emily Hall, Ian Brooks, Beth McGrath,
Steve Rollins, Oliver Rhodes, David Hall, Catherine Hetherington, Bev Howard, Bill 
Joynes, Barbara Smith, David Norris, AJ Cranmer, Stephen Bailey, Megan Barker, Dave 
Rollins, Jonathan Wingfield, John Ratnik, Matt Turner, Elaine Clough

3. Apologies  John Briggs (Chair), Emma Simpson, Becky Casson, Les Horsley, Angelica 
Halliday, Mark Halliday, Zara Hamilton, Rachel Duxbury, Leo Duxbury, Shaun Dwyer, 
Seth Sheard, Richard Dempsey, Susan Glynn, Kerry Walker, Craig Milner, Bob Johnston, 
Tim Atkins, Steve Sutcliffe, Chrissy Sutcliffe

Item Discussion

Gang Show Update  Will be taking place at Bradford Playhouse theatre
 Still looking for people to join the cast. Encourage 

leaders to promote in their group for if anyone wants to 
get involved

 Also looking for volunteers to help on stage, dressers, 
etc. 

 Rehearsals start in September and run through to 
November

 Tickets will be approx. £10
 Show dates are 24th November, 25th November and 2 on

26th November
 Please contact John Metcalfe on 07854 322754 for any 

further information
3. Minutes of 

Annual General 
Meeting held on 
14th September 
2021

 Minutes reviewed and Approved – Proposed Bill Joynes, 
Seconded Malcolm Race

5. District 
Constitution

 No changes to District Constitution in the past year
 The constitution is available on the website to view

6. The Blackhills 
Constitution

 Meeting in October 2021 took place but no agreement 
put in place so no EGM was organised

 No changes to Blackhills Constitution have taken place 
in the past year

7. The Annual 
Report and 
Accounts for the 
year ended 31st 
March 2022

 Treasurer Andrew Wilson gave an overview of accounts
 Done a 3 year comparative this year to give view of 

how we have compared to last financial year before 
pandemic

 Scout Shop has supported groups for £648 towards cost
of OSM membership

 Stores income is a rebate from the water board
 Explorers international is money sent into district by the

fundraising as it has to be paid out of District account
 91% growth in sales through Scout Shop. Please keep 

encouraging parents to shop there. Made a surplus of 
£375 

 Will be having a sale on 16th and 30th July on uniform 



with the old logo on. Have about £1500 worth of stock 
that we don’t wish to write off

 Cost of insurance has gone down but insured level has 
gone up

 Will be looking at producing a more real time stock list 
of uniform in stock. In the meantime, if you email 
Andrew about what you are after, he can check if in 
stock already or if needing to be ordered

8. ADC Sectional 
Reports

 Still looking for an ADC Beavers. If anyone would like to 
volunteer or nominate someone, please speak to 
Wendy Flatters

9. The District 
Commissioners 
Nomination for 
District Chair

 Wendy Flatters would like to appoint John Briggs
 John Briggs accepts

10.Election of 
Officers to the 
District Scout 
Executive

District Scout Executive:
District Treasurer: Andrew Wilson   
District Secretary: Robynne Casson   
District Scrutineer: Paul Stocks
Elected Members on committee until 2023: Dave Rollins, 
Zara Hamilton and Faeem Lal
Nominated Members on committee until 2023: John 
Reynolds and Craig Simpson
Adam Simpson as DESC
Oliver Rhodes as Youth Commissioner
All the above were agreed with

Blackhills Management Committee:
Nominated Members on committee until 2023: John 
Reynolds, Sarah Faulkner and Phil Stanley
All the above were agreed with

Representative to the County Scout Council
-Wendy Flatters asked if anyone is willing to stand for 
County Scout Council
-John Capes volunteered and all agreed
Date of Next Annual General Meeting: 

 Tuesday 12th July 2023
 

4.   Chairs Annual Report  



I’d like to start by thanking the District Commissioner, Trustee Board members, and of course all the 
Adults for their continued support and hard work, which has enabled us to provide some brilliant 
Scouting to the children and young people in Bradford North.

It’s been a positive experience being part of the pilot to transform the way we do things in Scouting in 
Bradford North. This will make volunteering in Scouting much easier and more fun, with the aim being 
to encourage more adults to volunteer in Scouting and where they find that experience of volunteering 
rewarding and so stop around. Adults are the key to enable us to deliver a much better programme and
the ability to offer the amazing experiences and opportunities that Scouting provides to more children 
and young people in the district.

Part of these changes have meant we have had to look at the District Constitution and the make up of 
the new Trustee Board which has replaced the Executive Committee. Moving forward, the Trustee 
Board will focus on the Governance of the district and not the day-to-day operations as it did before. 

Ensuring that Scouting is accessible to all, there is a real focus and direction to get Scouting into areas 
of the District where we know Scouting could make a real difference to children and young people’s 
lives and create those opportunities and experiences that we know can set a child or young person on a
much more positive trajectory and where their hopes and aspirations can be achieved.

This targeted approach to getting Scouting into parts of our District where we could make a real 
difference is being coordinated centrally, but we will be closely involved in this work, as we know our 
District very well and where the focus should be.

‘Stronger Together’ is a strap line for one of the major Banks, but I think it also fits extremely well in 
our ambition as a District to be much more ‘Together’ with the other Districts who make up the 
Bradford Metropolitan area, and I know this ambition is also shared by the County Commissioner.

We have a real opportunity in Bradford and its outlying Districts to come together with the City of 
Culture coming to the City in 2025. This is a once in a lifetime opportunity to come together and 
showcase Scouting at its best and I know that Bradford North will be 100% behind this. 

We’ve had some brilliant successes in relaunching a number of groups in the last 12 months and these 
groups continue to grow. I think it is really important that we share the experiences of these groups, so 
that we can learn from what has worked well and perhaps the things that were reflected on, that didn’t 
go brilliantly. If we are to open up more opportunities for children and young people to be involved 
Scouting, we need to ensure this is successful and sustainable too.

I’d like to end by wishing our young people and adults who will be winging their way to South Korea for 
the Jamboree ‘God Speed’ and have an amazing time!!

John Briggs

Chair

Bradford North District Scout Council

5. The District Constitution

Bradford North District Scout Council
Constitution

District Scout Council
i. The District Scout Council is the electoral body, which supports Scouting in the District. It is the body 
to which the District Trustee Board is accountable. 



ii. Membership of the District Scout Council is open to:

Ex officio Members

 Commissioners
 County Commissioner
 County Chair
 District and Group Active Support Managers
 Scouters
 Administrators
 Section Assistants
 Skills Instructors
 Advisors
 All Explorer Scouts
 All members of the District Scout Network 
 A representative of the Troop Leadership Forum, selected from amongst the membership of the 

Forum;
 Representatives of each District Explorer Scout Unit, selected from amongst the membership of 

each Explorer Scout Unit
 A representative of the District Scout Network, selected from amongst the membership of 

District Scout Network
 Members and Associate Members of the Movement registered in the Scout District and including

Members of the District Scout Active Support Units;
 All parents of Explorer Scouts
 Persons elected or reselected annually by the District Scout Council on the recommendation of 

the District Commissioner and the District Trustee Board.

iii. Membership of the District Scout Council ceases upon:

 the resignation of the member; 
 the dissolution of the Council: 
 the termination of membership by Headquarters following a recommendation by the County 

Trustee Board.

iv. The District Scout Council must hold an Annual General Meeting within six months of the financial 
year end to:
The Annual General Meeting must:
a) Undertake governance oversight by 

 adopting (or re-adopting) the constitution of the Scout Council (see POR rule 5.3) 
 confirming (or re-confirming) the dates of charity’s financial year 
 agreeing the number of members that may be elected to the Trustee Board 
 agreeing the quorum for each of: 

o meetings of the Scout Council
o meetings of the Trustee Board
o meetings of any sub-Committees 

(see POR rules 5.5.2.7, 5.5.2.8, 5.5.2.9 

b) Review the previous year 

• receive and consider the Trustees’ Annual Report and the annual statement of accounts 
prepared by the Trustee Board. 

The accounts must have completed their examination by an appropriate auditor, independent 
examiner, or scrutineer. 

The Trustees’ Annual Report and Accounts presented to the Scout Council must include the 
formal report prepared by the auditor, independent examiner, or scrutineer. 

c) Make appointments 



 approve the District Commissioner’s nomination of the Chair of the Trustee Board 
 approve the District Commissioner’s nomination of members of the Trustee Board 
 elect a Secretary to the Trustee Board, or agree the Trustee Board’s nomination of a Trustee 

Board Administrator. 
 elect a Treasurer to the Trustee Board 
 elect Trustees to the Trustee Board 
 approve the appointment (or re-appointment) of any Presidents or Vice Presidents 
 appoint (or re-appoint) an auditor, independent examiner or scrutineer as required 

The Annual General Meeting of a District Scout Council must also: 

1. nominate representatives of the District Scout Council to represent the District on the County Scout 
Council. 

The District Trustee Board

The Trustee Board must act in the charity’s best interests, acting with reasonable care and skill and 
take steps to be confident that: 

a) The charity is:
• well managed
• carrying out its purposes for the public benefit
• complying with the charity’s governing document and the law 
• managing the charity’s resources responsibly 

b) the charity is operating compliant with POR, including effective management of the Key Policies 
listed in chapter 2 - The Equal Opportunities Policy, Privacy and Data Protection Policy, Religious 
Policy, Safeguarding Policy, Safety Policy, Vetting Policy, Youth Member Anti-bullying Policy. 

c) young people are meaningfully involved in decision making at all levels 
d) there are sufficient resources (funds, people, property and equipment) available to meet the 

planned work of the District including delivery of the high quality programme and resource 
requirements of the training programme (POR Rule 4.9.6) 

e) The Scouts has a positive image in the local community 

The Trustee Board members must themselves collectively: 
a)  develop and maintain a risk register, including putting in place appropriate mitigations 
b)  ensure that the charity’s finances are properly managed, including development and 
maintenance of appropriate budgets to support the work of the charity 
c)  maintain and manage: 

 a reserves policy for the charity (including a plan for use of reserves outside the 
‘minimum’) 

 an investment policy for the charity 
 a public benefit statement for the charity 

d)  ensure that people, property and equipment are appropriately insured, and that any property
and equipment owned or used by the charity is properly protected and maintained 
e)  promote and support the development of Scouting in the local area. 
f)  ensure the appointment and management and operation of any sub-committees, including 
appointing a Chair to lead the sub-committee 
g)  ensure that effective administration is in place to support the work of the Trustee Board 
h)  appoint any Administrators, Advisers and co-opted members of the Trustee Board 
i)  ensure transparency of operation, including: 

 prepare and approve the Annual Accounts and arrange their sign-off of by an auditor, 
independent examiner or scrutineer as appropriate and as appointed by the Scout 
Council at their Annual General Meeting 

 prepare and approve the Trustees’ Annual Report (which must include the Annual 
Accounts) 

 present the approved Trustees’ Annual Report and Annual Accounts to the Scout Council 
at the Annual General Meeting (AGM) 

 following the AGM, ensure that a copy of the Trustee Annual Report and Accounts is sent 
to County Trustee Board administration and, if a registered charity, is filed with the 
appropriate charity regulator (if the regulator’s rules require it). 



j)  take responsibility for adherence to Data Protection Legislation recognising that, dependent 
on circumstances, it will at different times act as a Data Controller and as a Data Processor 
k)  individually and collectively maintain confidentiality regarding appropriate Trustee Board 
business 
l)  where staff are employed: 

 act as a responsible employer in accordance with Scouting’s values and relevant 
legislation 

 ensure that effective line management is in place for each employed staff member and 
that these are clearly established and communicated 

 ensure that appropriate specific personnel insurance is in place 

iii. The District Trustee Board consists of:

Ex officio members

 District Chairman; 
 District Commissioner; 
 District Youth Commissioner;
 District Secretary; 
 District Treasurer;
 District Explorer Scout Commissioner

Elected members
 Persons elected at the District Annual General Meeting
 These should normally be four in number
 The actual number must be the subject of the resolution by the District Scout Council

Nominated members

 persons nominated by the District Commissioner 
 the nominations must be approved at the District Annual General Meeting, 
 persons nominated need not be members of the District Scout Council and their number must 

not exceed that of the elected members.

Co-opted members

 persons co-opted annually by the District Trustee Board, 
 the number of co-opted members must not exceed the number of members who may be 

elected.

Right of Attendance

 the County Commissioner and the County Chair have the right of attendance at meetings of the 
District Trustee Board.

iv. Additional Requirements for sub-Committees:
 sub-Committees consist of members nominated by the Committee.
 The District Commissioner and the District Chair will be ex-officio members of any sub-

Committee of the District Trustee Board.
 Any fundraising committee must include at least two members of the District Trustee Board, No

Section leader or Assistant Leader should search on such a fundraising sub-Committee.
 The end of year accounts for Blackhills Scout Campsite to be declared as an appendix by 

Bradford North District Scout Council and Bradford South District Scout Council (as per 
Blackhills terms of reference). 

v. Additional Requirements for Charity Trustees:
 All members of the District Trustee Board are Charity Trustees of the Scout District



 Only persons aged 18 and over may be full voting members of the District Trustee Board 
because of their status as Charity Trustees (however the views of young people in the District 
must be taken into consideration)

 Certain people are disqualified from being Charity Trustees by virtue of the Charities Acts (See 
POR rule 13.1)

 Charity Trustees are responsible for ensuring compliance with the relevant legislation including 
the Data Protection Act.

Conduct of Meetings in the Scout District

i. In meetings of the District Scout Council only the members specified may vote. 

ii. Decisions are made by a majority of votes of those present at the meeting. In the event of an equal 
number of votes being cast on either side in any issue the Chairman does not have a casting vote and 
the matter is taken not to have been carried.

iii. The District Scout Council must make a resolution defining a quorum for meetings of the Council and
the District Trustee Board and its sub-Committees. The District Trustee Board will hold a Quorum of 4 
Trustees including the District Treasurer or a member of the Finance Committee.

7. The Annual Report and Accounts for the year ended 31  st   March 2021  

It has been great to see Bradford North Scouts enjoying a full year of recovery since the 
disruption brought to Groups following the Covid-19 pandemic.

We have seen an increase in membership for the District which you see in the accounts with 
membership fees increasing by almost £2000, a few more activities and I know there is a full 
programme for the next 12 months.

I have continued assisting in Groups where required, if anyone needs any support just give 
me a call and I will endeavour to help.

Sales of badges have increased by over £1000 which is great to see as it means we have lots 
of young people active and achieving awards, we do ask Groups to please buy badges from 
the District Badge Secretary we have a great system now in place which means as long as we 
have stock or stock is available from Scout Shop we typically have badges within 7 days, we 
don’t make much on badges but every penny helps as they say.

I have continued to assist Cath Fawbert with the Scout Shop, they have had a bumper year 
with sales increasing by over £1500, as with the badges they more we can encourage Groups 
and parents to support the Scout Shop the more we can support Groups. The Scout Shop is 
continuingin paying for OSM with a direct support to Groups.

It has also been great to see the Explorers who are attending the World Scout Jamboree 
achieve there fundraising targets and we wish them a great time and experience as they head
off to South Korea in just a few weeks time.

Andrew Wilson
District Treasurer











8.   ADC Sectional Reports  

We now have 3 Squirrel Dreys in the District with the first opening in November 
2022. All 3 Dreys are increasing in numbers and it has been great to see them in 
attendance at District events. They all loved the Easter Egg Hunt and did 
brilliantly at the St Georges Day Parade and Service. One group also attended the
first Squirrels Big Day Out organised by County and it went down very well. It has 



been great to see the young people get involved and the energy that they have. We will look 
forward to seeing Squirrels continue to expand in the next year and more events being 
organised that Squirrels can attend. 

The Beavers as a district is doing very well, numbers  of young people and 
adult volunteers are coming along nicely. Events Beavers have done as a 
District was the Easter egg hunt which all groups attended and they came out
with lots of Easter eggs. The other trip Beavers have had the experience of 

doing was going to Flamingo Land which all groups who attended had a fantastic day with all 
their friends. Beavers is a great way of learning new skills at that young age. They have lots of
great opportunities from doing a trips like Flamingo Land, attending Blackhills Scout Campsite
and campng with all their friends in scouting and learning great skills. 
Mark  
ADC Beavers

This last 12 months in the Cub section probably hasn't been the best 12 
months we've had, however those events that we did have and the groups 
that took part all seemed to have a great time. We managed to have the Liz 
Lavan Games Tournament in March, Flamingo land in April and Cub Challenge 
most recently in June! We also had some groups turn out to egg hunt for 

Blackhills. Hopefully now we have the calendar for the next 18 months this will help make 
events go ahead and not have to be cancelled! There is still space to add new stuff too.... 
Sarah Falkner 
ADC Cubs

This year has been a disappointing year for the Scouts and District events. 
We managed to bring back the Target competition for the first time since 
covid hit, and this saw the first tomahawk competition as part of that. 
We also had Flamingo Land where some groups turned out for it and all had a 
great day. Hopefully in 2023-24 we can have a better year!

Craig Simpson
ADC Scouts 

The previous year has been an exciting one for the Explorers of Bradford 
North. All groups have been running a full programme of activities and camps
The year has seen the Explorers section of Bradford North decrease by 
approximately 17%, decreasing from 35 young people (as of 31/01/2022) to 29
young people (as of 31/01/2023). This is primarily due to a shortness of leaders

at 46th St Saviours, as their Explorer unit was forced to close. The Explorers affected were 
given the opportunity to join other units.
Although numbers have decreased from last year’s census, I know group numbers have 
increased during the year and will hopefully continue to do so.
I’d like to thank all of the Explorer leaders in Bradford North for their continuing hard work and
effort they put in running their units.
We have been able to run a full programme of joint activities, including:



• Cooking Competition
• Target Competition
• Bradford Monopoly Run
We will continue to build on the success of these activities, with the hope of making them 
bigger and better in the following year. We will also hopefully be running a Camping 
Competition in 2024, along with starting the quarterly joint meetings that we previously 
enjoyed prior to Covid. The groups will also be striving to achieve more top awards and 
complete more activity badges.
The District will have 5 Explorers going to South Korea for the World Scout Jamboree in 2023. 
All of these amazing young people reached their fundraising goal on time, which is an 
outstanding achievement. I know they will all enjoy their time in South Korea and do Bradford 
North District proud.
Adam Simpson
DESC

10. Election of Officers to the District Scout Trustee Board
- To elect the following officers to the District Scout Trustee Board:
District Treasurer: Andrew Wilson   
District Secretary: Robynne Casson
District Scrutineer: Paul Stocks

 
Elected and Nominated members of the Council to the District Trustee Board
- Elected Members on committee until 2024: Phil Stanley and Zara Hamilton
- Nominated Members on committee until 2024: John Reynolds and Craig Simpson
- Adam Simpson as DESC
- Oliver Rhodes as Youth Commissioner

Nominated members of the Council to the Blackhills Management Committee
- Nominated Members on committee until 2024: John Reynolds, Sarah Faulkner and Phil Stanley 
(who will be the Trustee representative for Bradford North)

Representative to the County Scout Council
- To announce the results of the election of member of District on to the County Scout Council

11. The District Commissioner Report
It is great to report that we are seeing a steady growth in both Young members and Volunteers across 
the District and we look as if we finally have the pandemic behind us.
I appointed Oliver Rhodes as the District Youth Commissioner in October 2022, since taking on the role 
he has been enthusiastically supporting leaders to deliver the “You Shape” programme and has been a 
great asset to helping with the Transition that Scouting is going through at the present time.
As a District we have invested in resources to help develop Scouting, in the form of X Frame Displays, 
information boards, railing banners and feather sails, for either inside or outside use; post April we are 
hoping to purchase a Gazebo cover fully branded for use at Galas, Fairs and any promotional events, all
are available free to borrow. 
We have seen two of our Groups move premises, the 2nd have reformed and moved to Café West, 
Allerton and the 37th have been forced to move from Haworth Road to Allerton Methodist due to 
Haworth Rd Church being closed and sold. Unfortunately due to Leadership we have had to close 10th 
Bradford North (Manningham) who were not able to reform post Covid.
I am pleased to see that we have Squirrel Drays (Young people aged 4-6 years old) meeting at 2nd, 4th
and 47th – it is great to see our Younger members enjoying new adventures in Scouting while wearing 



their unmistakable Red uniform, this section is drawing in the help of Parents and is beneficial to the 
Group and welcoming in new volunteers.
April 2022 we held our St George’s Day celebration at Blackhills where we were able to invite all the 
District including Parents/Carers/ Families to enjoy the Celebration and to have some fun time 
afterwards on inflatables and Jamboree fund raising stalls.
Our Young People who are representing our District to the 25th World Scout Jamboree which is being 
held in South Korea have been out Fund Raising, both in their Groups and the
District as well as personal events, my thanks go to all who have supported
these Young people to have an adventure of a lifetime and one that will never
be forgotten. Oliver and I are also attending the WSJ in an IST (International
Service Team) role. We also have two young people who are participants on the
County ski trip to Canada early 2024. 
2022/2023 we started to be introduced to the changes that will affect the
District through the Scout Association Transition process, I attended a
Conference with members of the County –“BaseCamp22” at Manchester
University in May 2022 to discuss how the transition into Teams would look,
since then West Yorkshire have been one of the Pilot Counties to put the new
approach of dividing into Teams into operation- from this we have formed our
Welcome Team who have been going to Groups/ Sections to meet with new volunteers rather than 
having a formal meeting with a panel from the Appointments Team. I would like to thank Jodi Stanley 
and the Welcome Team for their dedication in reducing the number of new members to be seen, this is 
an ongoing process and we welcome any comments to make this experience run more smoothly. 
Other Teams being formed in the District are the Trustee Team (Executive), Programme Team and 
Growth and Development Team with others to follow as we develop the District and gain more 
information from HQ.
I would like to thank Eccleshill WMC who made us most welcome for us to hold our Monthly Members 
meeting, due mainly to car parking it was decided to move and I would like to thank Eccleshill United 
for making us welcome. 
I would like to thank The District Team – John, Oliver, Adam, Craig and Sarah for their continuous work 
in the District and arranging District Events for all Groups to attend, some events have had a better 
uptake than others which has led to a number being cancelled. Going forward we have put together a 
Calendar of Events from September 2023 – December 2024 to put into your yearly Group Programme. 
We also welcomed Mark to join the ADC’s with the Beaver Section in February 2023 who had recently 
moved into the District. My thanks also go to the Trustee Team led by John Briggs (Chairperson), 
Andrew Wilson (Treasurer) and Robynne Casson (Secretary) and all the Team for their commitment in 
developing the District and supporting Groups making the Transition into a Team Based Group.
As always I would like to thank all Volunteers in the District, Groups, Young People and the families who
support Scouting, with them we would be nowhere and the Young people would not be able to develop 
their “Skills for Life” that can be a great asset to them later in life.
I am looking forward to a great Year ahead, the opening of Beavers at 9th Bradford North and possibly 
more Sections/ Groups that are being identified by the Growth Team (District and County) and the 
District growing in both membership of Young People and hopefully Adult volunteers.
Finally Good Luck and have a fantastic time to all the Participants representing Bradford North to the 
25th World Scout Jamboree.

12. The Youth Commissioner Report
Youth Shaped Scouting allows our young people to make decisions to form and develop their own
adventure, integrity, leadership, care, and cooperation in partnership with adults to learn skills for life.

Over  the  last  year  youth  shaped  scouting  in  Bradford  North  has  been  ever  growing  and  in  2022
awarded the most You Shape awards to date, with this set to be beaten by the end of this year. We
have seen Youth Shaped Scouting in so many different ways that haven't stopped from Youth Forums
around  campfires  looking  at  topics  from International  to  their  local  campsite  renovation  to  young



people shaping their future scout Sessions that have been taking place. Also, young leaders taking the
lead within their sections running activities and Squirrels to Explorers not only shaping their Scouting
experience but also deriving it themselves too which is amazing!

In the past year we have also set up new scouting to include young people that have previously been
missed. The growth of Squirrels has been phenomenal to watch alongside the development of the new
Network section which have amazing opportunities planned for after the summer. 

I would like to say a huge thank you to all our amazing adult leaders and helpers that have made this
year the best it can be for our young people. They have learnt so many skills for life! 

Our young people are the future of Scouting and that's why it's so important that we guide, support,
and give them our time and energy to lead us into.  I am extremely for the upcoming year and in
addition some new You Shape scouting launches coming for Bradford North, so keep your eyes peeled
for even more information coming out.

 














